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Ok, here's how business service centers operate.

They provide services such as copying, shipping, computer, fax and Internet connections, and meeting or office space.

Most business centers are small stores that do copying and shipping for small businesses. They provide same-day or overnight services. Shipping is usually done thru FedEx or UPS.

The typical store has less than $1 million of annual sales and fewer than 10 employees, many of them part-time.

Large and small centers have average sales per employee of about $90,000.

They generally have big investments in equipment, including computers and copiers.

Here are some strategic things you should know.

Their main competition is from chains like FedEx Office, and copy centers in Staples stores.

Demand has been flat for years, as cheap but highly effective desktop printers have become standard. 

Digital communications and pdf documents have also made paper reports less essential.

In response, some centers do higher-end work such as report design.

Here are some good talking points.

What are the main services they offer?

Do they plan to offer new services in the future?

What percent of their business is from individuals, from businesses?

Do they have much competition from chains like FedEx Office or Staples?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

